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WELCOME

| would like to acknowledge the traditional custodians of the land on which we
gather upon today. | would also like to pay respect to the elders, past and
present of the Aboriginal nation and extend that respect to other Aboriginal
people present.
Artwork from
Moss Vale High School
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Q@@ True or False

True False



THE ONLY WAY TO CHANGE A
CHILD’S BEHAVIOUR IS THROUGH
PUNISHMENT.




CHILDREN PICK UP ALL SCHOOL
RULES ONCE THEY START SCHOOL.




CHILDREN NEED TO BE TAUGHT
HOW TO BEHAVE JUST LIKE THEY
ARE TAUGHT TO READ AND WRITE.




POSITIVE REINFORCEMENT IS AN
IMPORTANT INCENTIVE TO
ENCOURAGE CHILDREN TO DO THE
RIGHT THING.




SCHOOLS THAT WORK IN
PARTNERSHIP WITH FAMILIES CAN

BETTER SUPPORT THE EDUCATION
OF STUDENTS.




POSITIVE BEHAVIOUR FOR LEARNING

A proactive strengths
based framework

Continuum of evidence
based interventions

Academic and wellbeing
outcomes

ALL students in ALL
settings

[An optional approach

Enable

Connect

Succeed

J

Thrive
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GUIDING PRINCIPLES

1. Human Behaviour is functional, understandable, and predictable

2. Human Behaviour is malleable (can change)

3.  Human behaviour occurs within an environmental context, not in a
vacuum

4. Human behaviour is learned and can be taught/affected by changing
aspects of the environmental context
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IF,YOU
WANT IT,
TEACHIT!
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A CONTINUUM OF SUPPORT

1-5%

80-90%

Tier 3 — Intensive Interventions

Individual Students
Assessment — based
High Intensity

Tier 2 - Targeted Interventions

Some students (at risk)
Supplemental
Reduce Risk

Tier 1 — Universal Prevention

School-wide

Core instruction for all students
Preventative

Proactive



THE PBL PROCESS

Wellbeing Outcomes and Academic Achievement

Supporting Staff

Supporting Student Outcomes



SCHOOL-WIDE SYSTEMS

1. Common purpose & approach to discipline

G STARTED A FIRE lﬂ

N
THE LAR—ON PuRPoSE!
LHW ABOUT “ou 7

I TAPPED MY

PENCIL oN My DESK
DURING STUDY TIME.




2. CLEAR SET OF POSITIVE EXPECTATIONS AND BEHAVIOURS

Hurstville Public School’s Expectation Matrix

At Hurstville All Settings Playground Canteen Transitions | Classroom/
Public Library/
School Computer

o Lab/ Hall
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3. PROCEDURES FOR TEACHING EXPECTED BEHAVIOURS

Ravpactha Respectiud
Ao Revpornibe
e HPS Positive Behaviour for Learning “=~ &

Term 1

It is an expectation that all K-8 tzachers will follow the scope and sequence below and teach expected
behawours to students in the week allocated. |t is alzo expected that non-clazsroom teachers follow
correct procedures and be aware of the focus each week. The focus area will be introduced each wesk
at the whole school Monday morning assembly. Teachers should use the leszon plans to assist with
teaching expected behavicurs. Awards should relate to the focus area each week in Term 1 (see awards
policy). The focus areas will be communicated to parents each fortnight in the PEL zection of the
Beltower.

Week Focusg
2 Intraduce PBL and focus on the three values
Discuss Awards Policy
Discuss Behaviour Management System
All Settings
Playground
Toilets
Canteen
Transitions
Classroom / Library / Computer Lab / Hall
Office / Prinfroom / Staffroom
Front and Back Gate
Excursions / Bus

| o= N | 4= |

Yy gy
=1

In Terms 2, 3 and 4, focus areas should be revisited as reminders and when the need anses.
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Rerpectiud L
Aergsriideie Aerpornil
foamen " HPS Positive Behaviour for Learning “~™" '

Always begin lesson with, At Hurstville Public School, we are respectful,
responsible learners.

um s gt

Focus: Playground

Teacher/students demonstrate
expected behaviour. Teacher
always models non-examples.

Context
Vihere iz performance of the miles Playground
expected?
Tell # Gothrough eachk muls, using the language of the matsix
) . »  Think/Pair'Share: ask students to explain why we have theze rules
Infrodwce the rale and discuss why it
is important.
Show » Insmall groups, male play positive examplas and share with the

whaole class

& Y chart — looks like, sounds like, fzals e

»  Discuss phishistherrrsrlamandhe s sissie.nlamn, Go o
thaze areas and show the playaround lines that indicate out of
bownds.

Teacher demonstrates nor-=xamples and asks students what is
wrong! what expectation is sol being pet®

Practise » Goto the playoround and practize each of the rules, =g,
. . +"  Share equipmert
Give students opportunities 1o i, ¥ Play games and teach the rules of the game
Blay, the nile across all refevant »  During =ating time, practise sitiing down to 2at and then puting
seffings. rablish in the bin.
Monitor Pragnmast ! Remind Prompi before recess and lunch ard

make sure students are wearing their
fats.

Use eating fime to check that sfudents
are putting rubbisk im the bin.

Apticipate and give studertz 3
reminder fo perform Behaviour.

Suparviss Currg playgrourd duties, actively
M o d intersct with supervise, scam and follow up when
ove. E;MLE w students tell you something.
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4. A CONTINUUM OF PROCEDURES FOR ENCOURAGING

EXPECTED BEHAVIOUR

D]

i

e

Eun s

Revpectiul
Aerpomibie
Hurstville Public School Values in Action Award System  teames

Our award system is as follows:
5 Values in Action Awards [mixture) = 1 Bronze Award

5 Bronze Awards =
Medal
2 Gold Awards = Medal
H
Silver Sibver
Award \ Award
Breose. | | Brepss,| | Braoss. m Bronze Branzs.
Bwacd | | Bwacd | | Bwecd | Awand, Swned | | B

A mixture of five Values in Action Awards = One Bronze
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5. CONTINUUM OF PROCEDURES FOR DISCOURAGING

INAPPROPRIATE BEHAVIOUR

© NSW Department of Education | Document title

Apipaciiul

Rmpacthul

i_:w_:“ " HPS Behaviour Management System i_:_:“ |

Follow PEL Minor
Behaviour Responss
Teacher Managed

# Ineppropnshe languege

neppropnske use of

3 Mtinars = Assictant
Pringpe (4] Manegei
1. GSinte eqechsd beheviar
1 PFebmch
1 ComeperE
4 Phone ool o perenis
5 Renord on Sl e Magar|

v

& Minars = AP Managed
1. Bt mvperisd b
1 [Rimeacs

1 Conserpence

& Pyl Iriendew

5 Raooed on Sevirel e Wgar

¥

» Divuphion (kg tachnckgy
whis baschari * Physicel vickence |
spesking; loud woicea Fighting
- 4 crnciaea ndecr) * Theit
Bebavicar| | Behaviosr || 4 Brcasy minse + Buling | Cjearbulying
shops conbnses # Incomedt uniform on # Fmcam
+ Furpose * Les=ing xchecl grounda
# Lsbe bo claem during oren exaurscn wihouk
it schial houra pemisicn
e ;G;I.:.:Fm # ut of bounda * Nendelm [ Greffti
acknowledgament » Other w Nl mbyms direched =b
{mot recorded cn encther perscn
Sentral) * Bresking code of
conduct
= [Defisnce  nen-
5. Appiy comsegquence compliznce
+ Refussl bo sooept
should be
m vicunis teachers ocln:equenoe
: ¥

' Tmporary nemov from
ety

¥ Altenation of ectivty
L of priviege

¥ Conferece

¢ Othar
Playgraund

¥ Lo of iy

+ Vil mith beacher
+ Lies of mriviege

+ Conferee

!

= Minors = AP & DF
Managed
1. Bt mvperisd b
1 Rjeach
1 Conserpence
4 [Phose Call b Porers
5 Raooed on Sevirel e Wgar

\

17 Minors = OF Managed
I, Emts mszacisd baseviowr
1 Fstmacr

1 Conseguencs
4 Pamctimaniss

5 Fecomon Bavil m Eaer

v

+ Other
Class beaiher mconds minoe on
Sentral i 2 congequence
Eas been oiven
Mo Exscubivn acion rauied

Response to ALL student misbehoviour i5:

15 Minors = Principal
Mznaged
1. B axzecied bassviour
1 Feeach
1 Corsequesce
4 Passticiesizn
5 Fecoron Bevi s Rajor|
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6. PROCEDURES FOR ONGOING MONITORING AND EVALUATION

PBIS Student Survey Yrs 3-6

1. List the three school rules

Interview & Observation Example #1

= \ Pe KMFM’\,-L 2% RMPM\HO.‘)RMA& t %eet to Gol), & Follow Direckions & e tere, Be Ready
Interview and Observation Form
2. We have weeky lessons about the rule of the week (or social skills). Staff a of 10 staff Team member Student
YesO NeO Ha
Whatare |  Have you 7‘.2,”'...2'.‘ Whattypos of | yypatjs the ’;rmy;’n':d‘:;‘ Aroyouon | Dossyour |  Hasyour Whataro e | rocoada
tho school | taugnt ihe g studont | ol e | ross | matoamot| towmuno | toamiaugh | whois tho | " fsghool | wii v
3. The activity for a rule of the week ! liked the most was: rios? | school rles/ | i wimsre | Problemsdo | Gochoruna | sehookwide | yes,ask | discipline data | ®Viewed SW | - team [og)? Since
Rocord tha | behave. axp. et | youorwoukd | eSO MBE | -ectetoe " o s program | toador/ | Recoudthon | 2%
Wofrulos | tostudents . You rofer fo the g o] questions | docislons? | Wt his | facilator? | * of ules i
fnown. | misyowr | ST office? Py yoar? known
i /% Wl n | &) N [Fgfing 4 G v |G n U v [ w [P0 1%]% O n
2 e V[ n | (] n [Fgfing + N |y @] vy v v 2 2[5 (] n
4. Al children follow the rufes & behave In my class {when my teacher is here) 3 5% G v | (@) n [Baese - Von [ | & N |8 34/ &) n
..YesQ NoD 4 6/% (] n | 7] n [Raoss * aIEE R RE D 4%[% @ N
L 1 N (/9 n [Feleg * [ Vs S I T I I 7 O Y
5. Allchildren follow the rules & behave In my class (when ANOTHER teacher is here) O BE (N N |/ n [Fgting + o v | v O v w Y N 6 3/% 0w
6. YesQ NoO 7 w5 ﬁ N m N ] - N Y & Y N Y N 7\/% m N
8 %% vy W | v O] * + G v | vy ] v w Y N 8 /5 v N
7. | feel safe on the playground ) 93 T R 7> % (v— = v (N N T S H/% (0 w
Yes O NoO
10 &f5 M N | AN 4 * v v |y (N] v n Y N 105/% v N
8. Itis much easier to see the teacher on duty when (s)he wears the yellow vest (K} 15/
YesOl NoOQ Yy N | Y N vy N |y n] ¥ N Y N ] v N
12 vy N | Y N y N |y n] v on Y N 128/ Y
9. The safest part of the is: 13 Y N Y N y N [y n] v N Y N 13%[5% (] N
14 y N [ v N vy N |y n] v on Y N 14b/5 QN
10. The most unsafe part of the is (3 Y N Y N Y N |v N Y N Y N 15%[% M N
) Tolal X iF Total
TR an ‘Looation Front hall Clacs | Class 2 Class3 | Caleterla |  Lbrary Othar seting Fial 1 Hal 2 Hall 3
. | know what to do If I have a problem of the playground _otice. faym,
Yes NoO) Ars fes & expeciations posted? N N [ v W w [ ] G vy (U n[Uw ]| vW
Is the doc ted crisl:
& meae | ([ n [ n [ (@ [ @n [ @n [ X[ X [ X
12. Do you always report,things that upset you to a teacher? School-wide Evaluation Tool version 2.0, November 2001
13. YesQ NoO ©2001 Sugal, Lewls-Palmer, Todd & Homer
Educational and Communiy Supports
iversity of O
14, Bullying is: University of Oragon
Revised 11/21/02 DP
15. 1 get bullied .
YesQ NoQ Somelimes O
16. I have bullied someone x
YesQ NoQ Sometimes O
17. I have helped someone who was bullied by:
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/. SYSTEMS FOR COMMUNITY

Values In Action Awards

The students listed below will receive their medal on Monday 14th August 2017 at the whole school
morning assembly. Congratulations! Parents are most welcome to see their child receive their award.

Abedah Z. 3G RebeccaZ. 4R  Jonathan Z. 4P Alena L. 5H

The students listed below will receive their GOLD award on Monday 14th August, 2017 at the whole
school morning assembly. Congratulations! Parents are most welcome to see their child receive their

award.
Agnes L. 2A Elias T. 3D Benson C. 4K
Emilia G. 2§ Grace K. 3D Elyse T. 4M
Mary H. 5K

Positive Behaviour for Learning (PBL)

5 Values in Action Awards (mixture) = 1 Bronze Award

5 Bronze Awards =1 SilverAward | R} Our Schosl Expectations
= Respectful
Medal
Responsible . . )
Please keep awards in a safe place so that students can trade them in when they have achie P—— Positive Behaviour for Learning (PBL)
next level of award.
filessica Maakaroun — Assistant Principal At Hurstville Public School, our school expectations are Respectful Responsible Learners.

This week the focus was on the canteen and next week the focus will be on how the students
transition around the school. Below is a list of expected behaviours in each of these areas.

At the canteen:

© NSW Department of Education | Document title Page 20 6 September 2017



WHY IS IT NECESSARY TO INVEST IN EFFECTIVE
CLASSROOM PRACTICES?

/

We can enable
environments to
Increase the likelihood

students develop
wellbeing and
academic success.

\




IMPROVING STUDENT PERFORMANCE - 7 THEMES

* Education &
NSW ‘ Communities

1. High expectations

2. Explicit teaching

What works best:

Evidence-based practices

3. Effective feedback to help improve NSW
student performance
4 . U Se O-I: d ata to I nfo rm p raCtI Ce Centre for Education Statistics and Evaluation

5. Classroom management

6. Wellbeing

7. Collaboration



SEVEN ESSENTIAL FEATURES

PRACTICES

1. Leadership
Principal support, participation and
leadership
SWPBL Leadership Team

(st students. familes and community)
Working smarter

Intanasve Indres el

Tier Two: ($-10%)
Group Imtervention

Education
Communities

© NSW Department of Education | Document title

2. Defining Expected Behaviour
& Defi

<

3. Teaching Expected Behaviour
g school-wide expectati Teach behaviour skills like
Expoclaion guidelines academic skills
Linked to social cuture of scheol Lesson design
Define/ tell
* Mabix expectation
*  Specifc il
s Context
Teach/ show
Mental set
Show/ model
* Non example (Adults only)
v Examples

6. Responding to Misbehaviour
Responding to Minor Problem Behaviours - Teacher Managed
An eff choice/ % Prompt Low Key Skills
Responding)

Not seen as Mmuaw
10 teach a new behaviour

Immediate

Postive or neutral in tone

Not an ultmatum

F olowed through

Clear, speciic, sary to understand

Preserves student's digny

Doesnt hamn mobvation o leam
General Considerations.

Consistency

Actve supervision

Caim, rmrnedate response

Specific yet brief

Quiet. respectiul contact with student

Refocus class # needed

Responding to Major Problem Behaviours - Office Managed
Office Discipline Referral (ODR) < Escalation Profile
Formal contract < Functional Behaviour A

Page 23

Tier One Seven Essential Components
School-wide Positive Behaviour for Learning

4. Encouraging Expected
Behaviour
“You get whal you pay atiention fo”

Ratio of 4 positives to 1 correction
ngvuvruriuws
of menu of reinf

Leww! One - Free and Froquent

Al 22 Use every day

Level Two - Shoet Term Intermittent

Awarded occasionally

Lewwl Three - Strong and Long Term

Tom o anvwal

7. Ongoing Monitoring

Data for decision making
*  Analysed at least monthly

Ratio of postive 1o negative feeddack
Behavioural outcomes (Big 5
Report)

Average per day

Problem behaviour

Locaton

Teme

Students mvolved
Pslkmvmn

Schoolwide Evalustion Teol (SET)
*  Seolf Assessment Survey (SAS) - was

S. Effective Classroom Practice

Environmental Management

Behaviour Management
< Expectations and rules
*  Pupose
*  Translating scheolwide expectations
*  Using classecom data
< Procedures and routines
*  Cloar and furctional
< Continuum of strategies to

High rates of postive renforcament
Instructional Management
° ) >

Svateges for sfustng sequence
« Varying intensty or degree of
dificulty of tasks
Swateges for offering choce
« Matarials to wock with
- Type of task
« Place fo work
= With whom to work
Academic success and task
difficulty
. suopuummum
D‘umdn A

. A«mu
modficabons
« Scaffoldng leaming
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STUDENT WELLBEING




GOALS FOR POSITIVE BEHAVIOUR FOR LEARNING

« Build effective environments where positive behaviour is more effective
than problem behaviour

«  Build systems that support teaching, learning and leading

 Create learning environments that encourage pro-social behaviour

« Teach all students what is expected of them

Provide a continuum of learning and wellbeing support for students who

need more support
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PBL IS DATA DRIVEN

Incidents by Location

Minor Major

Classroom Classroom
 ——
Area 1 Area ]
 ———— |
Area 2 Area 3
Aread o Area 4
Area 4 Area 5
Area 5 Area T
Aren 6 | — Area 7 —————————
Area? M Area 8
Area 8 Quiet Areg. ™
0 5 10 15 20 25 30 0 2 4 5 8 10 12 14 16 18 20
I Hegative Incident B Positive Incident [l Data Record M negative Incident B Positive Incident [l Data Record

Sentral Education




PBL PROMOTES AGREED PERSPECTIVES




PBLIS ...

..A proactive approach that equips all staff and students
with tools and skills to create a positive learning
environment.



WHEN PBL IS IMPLEMENTED EFFECTIVELY:

Schools are proactive by:

Defining expected behaviors.

Explicitly teaching expected behaviours.
Acknowledging expected behaviours.

O O O

« Schools work smarter, systemically and collectively:

o By a team based problem solving approach using school data to
iInform decisions.

o To deliver consistent, strategic and evidence based interventions.

 Schools work with a common vision, common language and
common practices through:

o Atransparent and inclusive process.
o Involving staff, students, parents, carers and the school community.
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www.pbl.schools.nsw.edu.au

Positive Behaviour for Learning (PBL)

£ News ] newstetters =] catendar

LATEST NEWS & FEATURES

PBL Expo Newcastle

The PBL Expo was held in Newcastle on
20 November 2014. it was a great
success, attracting more than 400 visitors
during the day from the Northern NSW
border to the Central Coast. The Expo
showcased the fantastic PBL... Read more

Upcoming training opportunities

Please chock back later.... Read more

Supporting students, teachers and communities

Coaching

] Gattery ., Contact us

Positive Behaviour
for Learning is an
evidence-based
whole school
process to improve
learning outcomes
for all students.

] becember Newsietter (pdf 1 MB)
1511272014

Classroom management
professional learning

Take a look at the Centre of Education

and E for
research and evidence based tips on
classroom management. The fact sheet
can be used as a springboard for

dj lon with prepanng 1o...
Read more
Welcome to the PBL website

Thank you for visiting the PBL website.
Here you will find information on PBL,

for PBL P and
Information on upcoming events and
training. For any questions or comments
regarding PBL please emall... Read more

email: pbi@det.nsw.edu.au
Phone: See contact us

CALENDAR

More details »

PHOTO GALLERY

PBL Expo
Newcastle 2014

20 photos

Hebersham Pride

15 photos

PBL on Show in
Dubbo

13 photos.

More albums »
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5 QUESTIONS /!

(2]

Positive Behaviour for Learnlng finpeth Positive Behaviour for Learning Parent Information Session

touwes Exit Slip 6/9M17
Thank you far your Sttendance 3t our PEL Farent Informiaton Sesslon. Plasse take the time b

A t hﬂm&_’ compiebz the sUnvey baiow beTore you keave.

Indicate wsing the 1 - 5 scake how relevant each stement Is 1o the PEL session.
1 being strangly disagres and 5 Deing siongly agree.

The sesslon was engaging and Informativa. 1 2 3 4 5
My understanding of PEL hes developed dus to 1 2 3 4 5
attending the sgsslon.

I have an uncaratanding of how nagative bahaviouwr la 1 2 3 4 3
managed at HPS.

I underaiand the sward sy=tem at HP 5. 1 2 3 4 5
1:am pilanning o uzs the PBL framework at home. 1 2 3 4 3

Any other comments would be greatly appreciated:

If you are Inferested In belng a parent representative on the PEL team, pleass wiite your

ditalle balow.
o Sl Epacnabae.
Name: Respactiod
Rerpamsibie
Phone number: L

Wa greatty value any feedback you can provids.
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