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WELCOME

I would like to acknowledge the traditional custodians of the land on which we 

gather upon today. I would also like to pay respect to the elders, past and 

present of the Aboriginal nation and extend that respect to other Aboriginal 

people present.





THE ONLY WAY TO CHANGE A 

CHILD’S BEHAVIOUR IS THROUGH 

PUNISHMENT.
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CHILDREN PICK UP ALL SCHOOL 

RULES ONCE THEY START SCHOOL.
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CHILDREN NEED TO BE TAUGHT 

HOW TO BEHAVE JUST LIKE THEY 

ARE TAUGHT TO READ AND WRITE.
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POSITIVE REINFORCEMENT IS AN 

IMPORTANT INCENTIVE TO 

ENCOURAGE CHILDREN TO DO THE 

RIGHT THING.
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SCHOOLS THAT WORK IN 

PARTNERSHIP WITH FAMILIES CAN 

BETTER SUPPORT THE EDUCATION 

OF STUDENTS.
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POSITIVE BEHAVIOUR FOR LEARNING
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GUIDING PRINCIPLES

1. Human Behaviour is functional,  understandable, and predictable 

2. Human Behaviour is malleable (can change)

3. Human behaviour occurs within an environmental context, not in a 

vacuum

4. Human behaviour is learned and can be taught/affected by changing 

aspects  of the environmental context
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Tier 1 – Universal Prevention

• School-wide

• Core instruction for all students

• Preventative

• Proactive

Tier 2 - Targeted Interventions

• Some students (at risk)

• Supplemental

• Reduce Risk

Tier 3 – Intensive Interventions

• Individual Students

• Assessment – based

• High Intensity

1-5%

5-10%

80-90%

A CONTINUUM OF SUPPORT



THE PBL PROCESS

Wellbeing Outcomes and Academic Achievement

Supporting Decision MakingSupporting Staff

Supporting Student Outcomes



SCHOOL-WIDE SYSTEMS
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2. CLEAR SET OF POSITIVE EXPECTATIONS AND BEHAVIOURS
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3. PROCEDURES FOR TEACHING EXPECTED BEHAVIOURS
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4. A CONTINUUM OF PROCEDURES FOR ENCOURAGING

EXPECTED BEHAVIOUR
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5. CONTINUUM OF PROCEDURES FOR DISCOURAGING

INAPPROPRIATE BEHAVIOUR

6 September 2017© NSW Department of Education | Document title Page 18



6. PROCEDURES FOR ONGOING MONITORING AND EVALUATION
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7. SYSTEMS FOR COMMUNITY
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WHY IS IT NECESSARY TO INVEST IN EFFECTIVE 

CLASSROOM PRACTICES?

We can’t 
“make”

students learn 
or behave.

We can enable 
environments to 

increase the likelihood 
students develop 

wellbeing and 
academic success.



IMPROVING STUDENT PERFORMANCE – 7 THEMES

1. High expectations

2. Explicit teaching

3. Effective feedback

4. Use of data to inform practice

5. Classroom management

6. Wellbeing

7. Collaboration 



SEVEN ESSENTIAL FEATURES
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GOALS FOR POSITIVE BEHAVIOUR FOR LEARNING 
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• Build effective environments where positive behaviour is more effective 

than problem behaviour

• Build systems that support teaching, learning and leading

• Create learning environments that encourage pro-social behaviour

• Teach  all students what is expected of them  

• Provide a continuum of learning and wellbeing support for students who 

need more support



PBL IS DATA DRIVEN
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PBL PROMOTES AGREED PERSPECTIVES



PBL IS …

…A proactive approach that equips all staff and students

with tools and skills to create a positive learning

environment.



WHEN PBL IS IMPLEMENTED EFFECTIVELY: 

• Schools are proactive by:

o Defining expected behaviors.

o Explicitly teaching expected behaviours.

o Acknowledging expected behaviours.

• Schools work smarter, systemically and collectively:

o By a team based problem solving approach using school data to
inform decisions.

o To deliver consistent, strategic and evidence based interventions.

• Schools work with a common vision, common language and
common practices through:

o A transparent and inclusive process.

o Involving staff, students, parents, carers and the school community.
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www.pbl.schools.nsw.edu.au



QUESTIONS
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